
Shift

Shift your thinking to 

drive systemic, 

strategic outcomes 

and powerful 

innovation

Embrace

Embrace complexity 

and uncertainty to 

inspire hope and 

possibility

Transform

Transform your ability 

to consistently drive 

success in your most 

challenging situations.

InterActive Leadership™

A transformational journey to expand your capacity as a leader

At-a-Glance

Ideal for: Leaders seeking to elevate their 

strategic thinking, connect more deeply 

with others, build personal resilience, and 

address today's high uncertainty and 

rapid change

Deep Learning: Personalized leadership 

assessment and 3 hours of 1:1 coaching

Delivery: 4-6 hours of virtual learning and 

2 in-person days with 1:6 faculty-to-

participant ratio

InterActive Leadership™draws on over 60 years of research that illuminates how a person’s 

experience of work is driven by their underlying thought patterns. These patterns, of which we 
generally have little awareness, shape a person’s unique perceptions, choices and outcomes. 

This program offers an opportunity to see the thinking patterns you have established over 

decades. Take an active role in your own transformation by deepening your awareness of how 

your patterns influence your perceptions.  Use this new awareness to clarify what and how to 
change to accomplish your goals.

Our Approach

Click Here to Learn More

April 25 – 26, 2023 - Boston, MA

https://programs.burnrose.com/courses/interactive-leadership-program-april-2023?coupon=ilso2023


Why this Program? 
This program offers practical tools to help leaders understand themselves and make 

personal changes that last.   Leaders can use this understanding to develop teams and 
organizations that create meaningful impact in the world.

More than new skills and knowledge: a personalized transformational journey

“As a student of the InterActive model for over 15 years, I have 

found the learnings to be crucial to my team’s 
success. Reminding myself to ground our work in purpose and 

really engaging the team in how we can tap into our best 
InterActive selves, with a common vocabulary, has helped me and 
my teams get to our fullest potential and produce the best 

results. I continue to grow from the ongoing coaching and 
philosophy.”

– Helena Foulkes, former CEO Hudson's Bay Company

Virtual In-Person, Boston MA Applied Change

1-3 Weeks Before 

In-Person Sessions

In-Person Session

Day 1

In-Person Session

Day 2
Coaching Post-Course

The Science of 

Leadership & 

Influence: Motives, 

Actions and 

Outcomes

The InterActive

Leadership Core: 

Aligning goals and 

leadership drivers

of performance

Application to your 

leadership 

challenges and 

opportunities

Coaching for 

Development: 

reimagining who 

you can be as a 

leader

Applying your 

learning to your key 

situations

Mix: self-paced and 

on-line sessions

Full Day
Breakfast, Lunch, & 

Team Dinner Provided

Full Day
Breakfast & Lunch 

Provided

2-hour individual 

coaching session

1-hour personal 

coaching session

Leave with tools and a 

support network to help 

sustain your shift.

Each session includes practical 

application to your own situation 

so you can start to see benefits 

quickly – enhancing your ability 

and commitment to transform.

Small learning groups meet 

in addition to the full cohort, 

allowing you to build 

meaningful connections and 

learn from each other.

Click Here to Learn More

https://programs.burnrose.com/courses/interactive-leadership-program-april-2023?coupon=ilso2023

